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CONGRATULATIONS! 
 

YOU’RE IN! 
 

 
If you have not yet joined the global Take the Leap Community (TLC) Facebook Page, we are 
waiting for you. 

 

 
This STARTER KIT contains information and worksheets 

to help you and your team, connect with purpose. 
Impact results with intention. 

 
By the end of the implementation of the activities in this guide you will 
be able to: 

1. Describe the Growth Framework. 
2. Define the importance of having a living legacy. 
3. Write and share your 1-year living legacy. 
4. Develop a plan to live your purpose. 

 

 
YOU are in the right place if you are: 

 
Strengths-focused 

Purpose-driven 
A Groundbreaker 

Reinventing Team Excellence 
A Positive Impact on the world 
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ABOUT ME 
 
Sonia Di Maulo, Founder & Chief Reinvention Officer, Harvest Performance  
I elevate leaders into strengths-focused, purpose-driven, ground-breakers who reinvent 
for results and leave a positive impact on the world. Our workplaces and educational 
environments feel increasingly isolated and with the increase in new generation 
employees, alignment and purpose are critical to well-being, health, and focus. 
Through my foundational degrees in Communication (with distinction) and Educational 
Technology I discovered a gift of connecting with people to help them create a strong 
connection with others. 
 
I am an award-winning author of the Ken Blanchard endorsed book, The Apple in the 
Orchard: a story about finding the courage to emerge, which birthed the Take the 
Leap! Make an Impact program for emerging leaders. To learn how I can assist you and 
your team in reinventing for results, drop me a line at sonia@harvestperformance.ca. 
 
 

 
 
 

By Sonia Di Maulo 
Chief Reinvention Officer 

Global Leadership Innovator 
Founder, Harvest Performance 

Author, The Apple in the Orchard 
www.soniadimaulo.com 
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What impact has 

The Take the Leap 
program had so far? 

* 

 
 

* Questionnaire measuring 
impact 3, 6, 9 months 
following the program 

 
 
 
As promised, in this document you have: 
 

1. My award-winning book, The Apple in the Orchard: a story about finding the courage 
to emerge (see end of this document) 

 
2. The recognized proven Take the Leap! Step-by-Step Guide 

 
3. Worksheets to share with your team! 

 

  

 
“Now that I am clear what my legacy is, I ask myself every single day 
"Is this aligned with my legacy?" If it is, I do it. If it's not, I say NO to 
it. It has reinforced my boundaries, and has helped me focus on 
investing my energy into what is only aligned with my legacy. Less 
time wasted, increased productivity & inspiration & creativity & space 
for my business, increased peace and confidence, increased 
fulfillment and enjoyment, a feeling of freedom and more energy.” 
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Take the Leap! Step-by-Step Guide 
 

(One) Register for the 9-Day Positive Communication Challenge 
 
What you get? 

ü Nine days of practical challenging actions (delivered via email) 
ü An awareness of the Model of Growth 
ü A step towards your Living Legacy 
ü A unique opportunity to: 

o Expand your self-awareness (inward focus) 
o Embark on a learning journey (outward focus) 
o Fulfill a legacy of hope (future focus). 

How to do it? 
ü You can complete the challenge over 9 consecutive days, nine weeks or nine months!   
ü Savour the actions 
ü Follow through 
ü Act! 

Why do it? 
ü It’s the start of your Take the Leap journey 
ü As a leader of teams, starting with yourself gives your followers an opportunity to see a 

model in action 
ü Being perfect is not the goal – sharing behaviours that matter is what makes the 

difference 
ü Taking time to think through the actions IS the work!  
ü Having conversations about the change IS the work! 
ü And small actions lead to BIG changes. 

 

(Two) Read the 4-page white paper The Model of Growth for Emerging Leaders (in this 
document). 

 

(Three) Use the Worksheets (in this document) to: 
ü Write your Living Legacy  

o Include Specific, Measureable, Actionable, Realistic, and Timely words 
ü Explore the daily thoughts, words, and actions that will bring you closer to your Living 

Legacy.  
o Make a list of actions, observations, and ideas that will get you closer to your 

living legacy. Be specific.  
o Explore how you will be present in each of these actions to be able to 

experience JOY for all the things that will help you Live your Legacy – the good, 
the bad, the ugly. 

ü Identify the emotions that will come up for you (both good and no so good) during this 
process. 

o Work through the emotions: decide to appreciate the emotion, understand why 
it’s important to help you reach your living legacy and who or what actions will 
help you do that 
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What changes in your daily behaviours (that are aligned to the exploration 

of your living legacy) have YOU noticed in yourself?  
	

 “I’ve definitely started seeing myself more focused on future goals and my capabilities. I 
came into the program not sure of what the outcome would be and I left in a positive light 
and confident in myself as well as my beliefs and capabilities. I like to start every morning 
reminding myself of what I can do and how I can get there.” 
 

“After the program, I am practicing more mindful behaviours and decision makings. I 
revise my core values more often and I try to act in harmony with those values. This change 
was extremely transformational for me.” 
 

“I have set out what my boundaries are and am adhering to them. I have put forth what I 
want to achieve and in what time frame and have been "checking" each item of my to do 
lists!” 
 

“I write down what I want my living legacy to be, both short term and long term goals to 
help me get there, to remind myself of them everyday.” 
 

“I am looking at each action I do now to compare with with my legacy. It doesn't always 
work to align all our jobs and acts with our legacy, but being aware of it is a thing on its 
own.” 
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The Model of Growth for Emerging Leaders 
Introduction 

We are all emerging leaders at various stages in our lives, taking on and avoiding challenges that bring 

fear. The Model of Growth for Emerging Leaders, developed in 2014 by Sonia Di Maulo, offers a 

framework to help us understand and plan for a courageous life through growth; to "apply foresight 

and anticipation to ‘design for positive emergence’ — to transform the system towards increased health 

and an improved capacity to respond wisely and creatively to disruptions and change” (Wahl, 

2017). The model charts the emotions and reactions that result from implementing change. This 

individual and psychological change cycle is “natural, normal, and highly predictable” (Haines, 2010). 

 



Learn – Grow – Adapt – Thrive 

Four quadrants = four phases. The journey 

starts at Birth (in red) through to Maturity (in 

green), around through to Creative 
Destruction, which 

brings Renewal and Rebirth towards the start of 

something new. 

Use the model to learn how to effect, influence, 

and prepare for positive change. The cycle from 

stability to change to instability to new stability 

is normal and natural. Instead of fighting the 

inevitable, we can use it to our advantage. The 

model helps us navigate our relationships (with 

ourselves and others) and our life and work 

projects with resilience in the face of 

uncertainty. Systems thinkers state that 

change requires the creation of something new 

based on the mindset of exploring and learning 

through possibilities. This requires a “discipline 

of planned abandonment” (Senge, 2000) or 

“letting go of the old in order to create 

something new" (Baird-Wilkerson, 2003). 

Leadership emerges when growth, 

adventure and confidence intersect. Start with 

the visualization of Legacy (strategy), enjoy 

the Learning Journey (tactics aligned with 

strategy), increase our Awareness (observe 

results with a growth lens), and develop deep 

relationships. Most importantly celebrate... 

celebrate wins… celebrate losses, for it all 

equals our beautiful life. 

We are all emerging leaders; our role is to dare 

to leave the familiar. As organizations, our role is 

to listen and allow this growth. In the unknown, 

we will grow – and in this growth we will impact 

our world. What are you ready for? Take the 
leap and grow. 

The Apple in the Orchard: a story about finding 

the courage to emerge as a leader by Sonia Di 

Maulo is a lovely little book with a profound 

message: To pursue greatness, aspiring leaders 

sometimes must dare to leave the familiar. 

Opportunities for growth and learning are all 

around you, so take the leap, and grow! – Ken 

Blanchard, Coauthor of The One Minute 

Manager® and Great Leaders Grow 

ONE Quadrant 1: Birth 

“What we call the beginning is often the 

end. And to make an end is to make a 

beginning. The end is where we start from.”  - 

T. S. Eliot 

In Quadrant 1, it’s the Birth of something new: a 

relationship, a project, a career, a trip, etc. This 

is an exciting, creative and flourishing time, 

which will come to an end. Infinity offers hope: 

knowing our new adventure will follow the path 

of birth through growth, prepares us to shine, 

when the real emotions surface. We can only get 

through to Maturity when we have the courage 

to grow, become aware of the emotion, look at 

it as an opportunity to learn about ourselves and 

the world and look past it to the next phase. 

TWO Awareness  

"The reorganization of resources grows and 

changes in the quality and quantity of 

interconnections within the system at this point 

creates a crisis that can be turned into an 

opportunity for transformation and innovation” 
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(Wahl, 2017). Awareness escorts us through 

growth towards maturity and from destruction to 

renewal... it brings emotion. This one decision to 

stay or push through impacts our actions and is 

interlinked with other, seemingly, disconnected 

decisions and events. Fear is an emotion that 

tends to override all others, to control our 

actions. Its function is to protect our safety, our 

very existence. Courage is the ability to act 

when fear keeps us from moving forward. The 

challenge is to recognize the side of fear that 

keeps us from growing and interfering with our 

judgment yet leave it capable of carrying out its 

danger avoidance function. When we recognize 

fear and use it to our advantage, wonderful 

emergence results. The key is to experience 
the emotion and cherish what it brings; to 
understand it and then to let it go. 

 

THREE Quadrant 2: Maturity 

Once we push through the emotion, we can 

continue our growth journey towards Maturity. 

In this Quadrant, we enjoy our successes and 

take the opportunity to build, connect, and 

experience. When we prioritize growth, we 

become aware of what is required for change to 

occur. In Maturity we increase our ability to 

learn, grow, and adapt. We learn to not dwell on 

what went wrong or dwell on what could have 

been. This is a time to charge forward toward a 

beautiful journey of learning.  

 

 

Learning Journey  

Awareness of our emotions brings full 

appreciation of the learning experience to fulfill 

our legacy. Enjoy the adventure, marvel at life’s 

small pleasures, and consider all 

opportunities. In the Learning Journey, what 

will we find that we had not seen before? What 

will we learn? What will our courage bring us? 

During maturity and creative destruction we 

learn about ourselves, others, our environment 

and this adventure from the perspective of a 

traveller exploring new sights, sounds, and 

visions. As this unfolds we are able to adapt and 

prepare for eventual destruction, increasing and 

balancing resilience and stability. This journey 

allows action despite uncertainty, and 

uncertainty is reduced when learning occurs. 

 

FOUR Quadrant 3: 
Creative Destruction  

As part of the Learning Journey, a period 

of Creative Destruction (which develops as a 

response to a highly creative experience) is 

inevitable; it is the destruction of an existing 

pattern to create the conditions for something 

new to grow. It is a necessary and natural part of 

our adventure and a key element of learning and 

growth. When we resist creative destruction, we 

go against natural patterns of life. In the model, 

as we cross back through emotion, we can easily 

get stuck again. Sadness, pain, regret… is it the 

end? It sure feels like it is. Resilience is 

developed when we anticipate and recognize 

the pattern in this quadrant. 
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FIVE Quadrant 4: Renewal 

Renewal always follows creative destruction after 

we push through emotion. When it seems like 

the end, it really is the start of something new 

and wonderful. Something we could not have 

imagined. Before we can begin a 

new adventure, this period requires deep 

presence and awareness - to fully appreciate our 

journey so far and to look forward to possibilities 

and the opportunity to emerge again. Nothing is 

constant except change. - Heraclitus 

Legacy  

Legacy helps us decide the kind of life we want 

to live and the kind of world we want to live in. 

The final stage of growth helps us leave behind 

a worthwhile Legacy; this leads us to start our 

growth journey anew; to celebrate what has 

come before and to build upon our learning in a 

profound and meaningful way. Determining our 

legacy helps us to think about our life path and 

purpose and to plan towards it: 

accomplishments, disappointments, learning, 

your past, present, and hopes for the future. 

This leads to a reflection of people, work, ideas, 

commitments, and social institutions that have 

given our lives shape and meaning: a rhythm 

and a connection to something bigger. 

In this model of growth for emerging leaders, 

start by planning your legacy, determine what 

you must learn, experience, observe, and 

become aware of to achieve that legacy. This is 
how growth emerges. 

 

 

The Map It! Worksheet on the next page can help you to better understand the model in relation to an 

event that has occurred in your past. Use the worksheet to celebrate the events of the model or plan 

your future living legacy. 

 

												  

What is a living legacy?

•  How you experience yourself every 
minute, every hour, every day

•  How people experience you every 
minute, every hour, every day

•  The benefits you are leaving for yourself 
and others when you are not there





 Sonia Di Maulo | www.soniadimaulo.com 
 

 

 

 
Harvest Performance Take the Leap! Starter Kit , Page 11 
	

Map  i t !  Wo rk shee t  

  

Living	Legacy	(you	can	write	a	draft	here	based	on	what	it	was	when	you	went	through	your	event)	

1 

2 

3 

4 

5 
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L i v i n g  L e g a c y  W o r k s h e e t  
For You Model of Growth For your Team 

• What is your 1-year living legacy? 
• Think about being:  

• Strengths-focused 
• Purpose-driven 
• A ground-breaker 
• A reinventor for results 
• A positive impact on the world 

 

* See Writing a SMART Living Legacy Worksheet 

Living Legacy  

 

• What is our 1-year living legacy? 
• Think about being:  

• Strengths-focused 
• Purpose-driven 
• Ground-breakers 
• Reinventing team excellence 
• A positive impact on the world 

 

• What do you need to observe, 
learn and practice to achieve your 
living legacy?  

• What daily thoughts, words, 
actions will take you closer to 
your living legacy? 
 

* See Thoughts, Actions and Words Drive Success 
Worksheet 

Learning Journey 

 

• As a team, what do we need to 
observe, learn and practice to 
achieve our team living legacy?  

• What daily thoughts, words, actions 
will take us closer to our living 
legacy? 

 

• What do you need to become 
aware of to achieve your living 
legacy?  

• What emotions could you 
experience and how will you work 
with them? 

* See Working With Emotions Worksheet  
* See Embrace Emotions Worksheet 

Awareness 

 

• As a team, what do we need to 
become aware of to best celebrate 
our legacy?  

• What emotions will we experience & 
how will we work through them? 

 



 Sonia Di Maulo | www.soniadimaulo.com 
 

 

 

 
Harvest Performance Take the Leap! Starter Kit , Page 14 
	

W r i t i n g  a  S M A R T  L i v i n g  L e g a c y  W o r k s h e e t  

INITIAL Write the living legacy you have in mind 

1-year 
LIVING 

LEGACY 
  

  
S What do you want to accomplish? Who needs to be included? When do you want to do 

this? Why is this a goal? 

SPECIFIC   

  
M How can you measure progress and know if you’ve successfully met your goal? 

MEASURABLE   

  
A 

Do you have the skills required to achieve the goal? If not, can you obtain them? What is 
the motivation for this goal? Is the amount of effort required on par with what the goal 
will achieve? 

ACHIEVABLE   

  
R Why am I setting this goal now? Is it aligned with overall objectives? 

RELEVANT   

  
T What’s the deadline and is it realistic? 

TIME-BOUND   

  
SMART 

Review what you have written, and craft a new goal statement based on what the 
answers to the questions above have revealed 

1-Year 
LIVING 

LEGACY 
  



 Sonia Di Maulo | www.soniadimaulo.com 
 

 

 

 
Harvest Performance Take the Leap! Starter Kit , Page 15 
	

T h o u g h t s ,  A c t i o n s  a n d  W o r d s       
D r i v e  S u c c e s s  W o r k s h e e t  

 
”The final test of a leader is that he leaves behind in others the 

conviction and will to carry on.” - Walter Lippman 

 

What allowed Brave Apple to accelerate her growth, have a positive effect on the 
system and leave a legacy?  

Add words to the circle below and connect the words to the middle circle. 
 

 

  

 
Brave Apple 

 

YOU	
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W o r k i n g  W i t h  E m o t i o n s  W o r k s h e e t  
"The most important ingredient we put into any relationship 

 is not what we say or what we do, but what we are." Stephen R. Covey 
 

Purpose   

• To build self-awareness and document your sense of being on a weekly basis. 

• Over time, to make changes and build purposeful relationships with yourself and 

others. 

• When you are on fire (5 on scale below), your heat warms minds, emotions, spirits, and 

hearts! Start with you first, and then you can inspire others. 

Timing    

Once you can automatically identify how you are feeling, you won’t need this self-
assessment anymore. Being self-aware allows you to make the right decisions for you, 
and engage in meaningful, powerful, and inspiring relationships first with yourself and 
then with others. 
 

Your Mission    

Once a week for 5 minutes, reflect on your state of mind, emotional state, spiritual 
state, and physical state. Then circle the number that best describes your state using 
the scale below. 

 

Scale 

1. Terrible: I have seen better days! Everything seems to be going wrong. 

2. Shaky: I was focused on having a great week, then "it" happened and threw me off. 

3. Okay: Not feeling incredibly great or lousy... neutral. 

4. Peaceful: Life is good. I am at peace with all aspects of my well-being. Remember: 
Nothing can bring you peace but yourself. 

5. On Fire: I am ready to inspire myself and others - my mind, emotion, spirit, and 
physical well-being are beyond excellent... Remember: When you are on fire, your 
heat warms minds, emotions, spirits, and physical bodies... and of course, hearts! 
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1 – terrible       2 – shaky       3 – okay       4 – peaceful       5 – on fire 
 

 
Week 1:  Mind Emotion Spirit Physical 

1     2     3     4     5 
 

1     2     3     4     5 1     2     3     4     5 1     2     3     4     5 

Week 2:  Mind Emotion Spirit Physical 

1     2     3     4     5 1     2     3     4     5 1     2     3     4     5 1     2     3     4     5 
 

Week 3:  Mind Emotion Spirit Physical 

1     2     3     4     5 1     2     3     4     5 1     2     3     4     5 1     2     3     4     5 
 

Week 4:  Mind Emotion Spirit Physical 

1     2     3     4     5 1     2     3     4     5 1     2     3     4     5 1     2     3     4     5 
 

Week 5:  Mind Emotion Spirit Physical 

1     2     3     4     5 1     2     3     4     5 1     2     3     4     5 1     2     3     4     5 
 

Week 6:  Mind Emotion Spirit Physical 

1     2     3     4     5 1     2     3     4     5 1     2     3     4     5 1     2     3     4     5 
 

Week 7:  Mind Emotion Spirit Physical 

1     2     3     4     5 1     2     3     4     5 1     2     3     4     5 1     2     3     4     5 
 

Week 8:  Mind Emotion Spirit Physical 

1     2     3     4     5 1     2     3     4     5 1     2     3     4     5 1     2     3     4     5 
 

Week 9:  Mind Emotion Spirit Physical 

1     2     3     4     5 1     2     3     4     5 1     2     3     4     5 1     2     3     4     5 
 

Week 10:  Mind Emotion Spirit Physical 

1     2     3     4     5 1     2     3     4     5 1     2     3     4     5 1     2     3     4     5 
 

Week 11:  Mind Emotion Spirit Physical 

1     2     3     4     5 1     2     3     4     5 1     2     3     4     5 1     2     3     4     5 
 

Week 12:  Mind Emotion Spirit Physical 

1     2     3     4     5 1     2     3     4     5 1     2     3     4     5 1     2     3     4     5 
 

 

  



 Sonia Di Maulo | www.soniadimaulo.com 
 

 

 

 
Harvest Performance Take the Leap! Starter Kit , Page 18 
	

E m b r a c e  E m o t i o n s  W o r k s h e e t  
Element Mind, 
Emotion, Spirit, 

Physical 

End result, How it will happen, 
and by when 

What I need to stop doing, start 
doing, continue doing 

Character 
Strength 
Identified 

Mind 
Emotion 
Spirit 
Physical 
 

My mind is clear and focused. My 
Dec 20XX will be planned out and 
my mind will be focused on 
execution (of projects) and not on 
creation (of work). I will be on fire to 
inspire myself and others. 

• Stop putting this task off 
• Start focusing on what happens 

when a plan is in place and 
identify a companion or join a 
companion group 

• Continue believing in myself! 

Perspective 
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What actions (aligned to the exploration of your living legacy) 
have OTHERS noticed in you that they have mentioned? 

 

 

“They are inspired by my actions and feel I represent a successful story in 
progress!.” 

 

“Setting more consistent boundaries to devote more time to my work life.” 

 

“They have noticed how I say "yes" to many more opportunities than before. They 
have mentioned I put people at ease and bring a welcomed atmosphere to group 

conversations, meetings, etc.” 

 

“Many people in my network label me and my services as value-based. This is a 
noticeable increase in mentions.” 

 

“I can see that I am expressing it much more clearly because it is clearer in my 
mind and that I am more fearless in my commitment to it. Even if I don't always 

know the next step, I know that I will find it. The model is supportive and 
encouraging, and leads to accomplishments and change. Sonia lives the model 

herself and watching her grow, make changes helps us to do the same.” 

 

“BOUNDARIES! They find it attractive and desire to develop the same high 
standards in themselves.” 

 

“They noticed my enthusiasm for self-growth and how I want to bring more 
connectedness to our team. How I want to create a safe environment for our 

teams to explore new ideas. To understand why it's extremely important to invest 
in employees' total well being in terms of psychological health and growth. After 

that program, I have more deep conversations with other team leads and 
especially my director. In general, Take a Leap program helped to come out of my 
comfort zone and take a beautiful journey towards growth and self-actualization. 

 



The

in the

A story about finding the courage 
to emerge as a leader



Planting seeds of hope, curiosity, courage, and connection
For all of life

For Samuel and Noah



“The Apple in the Orchard by Sonia Di Maulo is a lovely little book with a profound message: To pursue greatness, aspiring leaders 
sometimes must dare to leave the familiar. Opportunities for growth and learning are all around you—so take the leap, and grow!”
 Ken Blanchard | Coauthor of The One Minute Manager® and Great Leaders Grow

“Sonia has crafted a unique ‘food-for-thought’ story that gets at the heart of what it takes to work together as teams, workplaces, as 
well as families. Read it; chew on it; and harvest it!”
 Roy Saunderson | President, Recognition Management Institute

“Organizations need to empower each individual employee to lead in order to impact the overall organization. The Apple in the 
Orchard illustrates that with courage and the right environment each individual can lead and influence others.”
 François Barbeau | Regional Operations Manager, Future Shop
 
“Metaphor is a powerful way to help us think and learn. In this short book, Sonia presents a metaphor for leadership, organizations, 
human behavior and more. And in the best use of metaphor, the lessons are yours to find.  Read and think; seek and find!”
 Kevin Eikenberry | Bestselling Author of Remarkable Leadership and From Bud to Boss

“The Apple in the Orchard reminds me of Mark Twain’s quote: “Courage is resistance to fear, mastery of fear, not absence of fear.” 
Read it and it will inspire your courage.”
 John M. Bernard | Author of Business at the Speed of Now

 “A fable for all ages. Truth resides and resonates.”
 S. Max Brown | Principal, Leadership Initiatives at Rideau Recognition
 
“More than anyone I know, Sonia understands and illustrates the power and benefit of collaboration, feedback and teamwork. Even 
through the illustration of an apple orchard, you will find lessons and reminders about the importance of working unselfishly toward 
a goal for the success of the team.  Simple, yet profound!”
 Mike Henry Sr. | Founder, Lead Change Group

“The Apple in the Orchard” is a clever allegory about how leaders can inspire individuals to ripen for peak performance. At their 
core the best apples contain seeds to nurture knowledge-sharing and a resilient skin. Employees are not left to shrivel on Pale Green 
waiting to be harvested.”
 Karen Carleton | MEd., MS Performance Solutions Corp.

“This book’s evocative agrarian imagery advances a message that’s vital to any leadership endeavor: feel the fear and do it anyway.”
  Jennifer V. Miller | Founder, The People Equation blog

“A lovely fable about coming alive and growing into an interconnected, flourishing world. This personal journey is one that each of 
us must take to realize an environmentally sustainable, socially just and spiritually fulfilling human presence on this planet.”
 Kathryn A. Cooper | B.Sc., MBA, M.Ed. President & Chief Learning Officer, Sustainability Learning Centre

“In this profound and poignant fable, Sonia Di Maulo beautifully illustrates the power of courage in pursuing our dreams. Sometimes 
all we need is just one moment of insane courage in which we let go of the familiar, and as Brave Apple learns, that one moment 
makes all the difference.”
 Jane Perdue | Principle, Braithwaite Innovation Group

“I love “The Apple in the Orchard” with its layers of inspiration, hope, and the lesson that “harvest” comes from connection. And I adore 
“Brave Apple” as she reminds us all that “Hearts filled with courage can rise to any challenge.”
 Thomas Waterhouse | Principal, Simple E Creations, Inc.

“Brave Apple gives readers something to aspire to and hope for.  She casts a vision for emerging leaders and provides an example that 
we can all benefit from emulating. Sonia’s poetic leadership metaphor is beautifully carried out in The Apple in the Orchard. 
Her writing is purposeful, impactful and further brought to life by the vibrant graphics of this book.”
 Erin Schreyer | CLTMC President, Sagestone Partners, LLC

“The Apple In the Orchard reminds me of a favorite quote from Albert Einstein, “If you can’t explain it to a 6 year old, you don’t 
understand it yourself.”  The story and the illustrations are simple enough to be a child’s bedtime story, challenging enough to be shared 
in an executive boardroom and inspiring enough to be read and savored again, and again, and again.  A perfect gift for 
yourself and for those you love and serve.”
 Chery Gegelman | President, Giana Consulting

“I love The Apple in the Orchard! The illustrations and story ignite a powerful message for leaders. Share this story with every 
aspiring and emerging leader you know!”
 Becky Robinson | Principle, Weaving Influence
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A story about finding the courage 
to emerge as a leader
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Constantina Kalimeris, Michelle Holliday, Ida, Teresa, 

Don Di Maulo, and Sandro Cappadoro.

Special thank you to my mom, Olga Di Maulo, 

who inspired me with the gift of courage.
For such a simple story, The Apple in the Orchard is rich with meaning, carrying important implica-

tions for every level of our lives – from the personal to the organizational to the planetary.

At the broadest level, Sonia Di Maulo’s engaging little tale focuses our attention on the integral, 

interdependent nature of all life, including our own.  

This insight may be unfamiliar to some. Most of us were raised to believe that all forms of life are 

inherently separate from each other and that they interact with their environment in a basic, surface-

level exchange of resources. The machine has been our dominant guiding metaphor, with everything 

in the universe thought to operate like clockwork. According to that story, understanding the parts 

of anything meant that we understood everything there was to know about the whole.  

   

As you will see, this is the story of poor Pale Green, who sees herself as separate from the other 

trees in the orchard and who lives without purpose beyond survival.  

   

Over the past several decades, however, science has revealed that there is much more to the story 

– that the entire biosphere forms such a profoundly interdependent web that we can be considered 

distinct but not truly separate from our living surroundings. It has shown that, in living systems, the 

whole is much more than the sum of the parts.  And though there are mechanistic characteristics 

in every living system, we’ve begun to see that these are not their most interesting or important 

features.

Foreword



These are the lessons that Brave Apple comes to understand as she discovers that she is an inextri-

cable part of a living whole.  In opening up to this aspect of her existence, she is able to gain access 

to the collective intelligence of the entire orchard ecosystem. More than that, she is able to tap into 

the life that flows throughout the orchard. And she glows. 

For each of us, the implications are significant. First, Brave Apple’s adventure points to the impor-

tance of living with purpose. Many of us share her yearning to connect, to belong, to contribute to 

the whole of life, and in these ways to feel life’s vitality flow freely through us. But it takes courage 

to move away from the old machine story of competition and consumption and instead to move 

toward life-enhancing connectedness and contribution. Often, as with Brave Apple, it takes a leap 

of faith. 

Her experience also invites us to consider how we, too, can access the intelligence of our living sur-

roundings. What reflective practices will allow us to tune in to our instincts and inspirations, so that 

we can deeply know what is needed and what is ours to contribute?  

Perhaps even more significant – and important -- are the implications for our organizations. The 

Apple in the Orchard hints at different ways of working together, united by purpose, trusting in each 

other, communicating freely and collaborating creatively. It inspires us with Red Harvest’s example 

of wise stewardship. It sets a high bar for our organizations: just as the trees in the story seek to 

contribute to the well being of the entire orchard, every organization is invited to contribute to the 

well being and resilience of its community and, indeed, of the whole of life. And in aiming for this 

higher goal, Brave Apple’s experience assures us that we, and our organizations can thrive more fully 

in the process. There is no compromise. 

These lessons come at a critical time. There is a clear link between our failure to recognize the fun-

damental integrality of life and our diminishing ability to support life sustainably. And there is just as

clear a connection between viewing ourselves as isolated, competing metabolism machines and our 

growing discontent –“the disenchantment of the world,” as sociologist Max Weber called it.

For humanity, and even for most organizations, the challenges we face are too complex and too 

urgent to solve with individual intellect alone. What is needed is the wisdom and speed of self-

organizing collective intelligence in support of individual initiative. Working, thinking and reacting 

collectively is a hallmark of living systems -- consider the speed with which the individual cells of 

your body self-organize to react collaboratively to an injury or an invading virus. The survival of our 

organizations -- and, more importantly, of humanity -- demands that we learn to understand and 

work deliberately with this powerful capability that comes with being alive. 

   

The task for us in the emerging era is to participate consciously in the full pattern of life. In expanding 

our view beyond the role of the individual, we can recognize the vast opportunities to connect and 

collaborate. We can open our perception to the will and wisdom of the whole. And most of all, we 

can craft the necessary conditions to engage the human spirit, with all its creative power.

  

What could be more important than that ?

The heart of the matter is the need for conversation about what makes us alive, creative and con-

nected, particularly in our organizations. That is the core invitation of this book.

Michelle Holliday

Michelle Holliday is an organizational strategy consultant based in Montreal. For the past fifteen years, she has conducted exten-
sive research into the patterns of living systems, including organizations, economies and civilizations. She is a frequent writer and 
presenter, as well as author of the forthcoming book, Humanity 4.0.  She can be reached at michelle@cambiumconsulting.com. 



It’s almost time for the annual harvest.

People from all over will come to enjoy the quiet beauty of the orchard; 

to select and savor the juicy goodness of the fruit. Before the harvest begins, the 

farmer selects apples from several trees in the orchard. He wants to ensure the 

apples are growing as he intended.

It is an honor to be part of an orchard that is connected in purpose.

This orchard’s purpose is clear—to produce an abundance of healthy fruit that 

sustains life. This is the orchard’s unique and meaningful contribution. 



On the surface, the trees appear to be separate and independent. 

Yet they actively collaborate with each other and all life on the planet.

The trees’ connection is silent, and the messages that travel through 

and between them are undetected by their visitors.

They are connected underground:

They communicate their growth through a web of fungi that unites their

roots. The fungi absorb and transport water, oxygen, and minerals from the

soil to the roots, to the trunk, to the branches, to the leaves, to the apples.

They are connected above:

Messages transmitted via chemicals sway through the air from one tree

to the other through their leaves.

The connection begins with the strongest tree in the orchard;

the tree that connects all the others.



Her name is Red Harvest. 

She nurtures the connections and cultivates collaboration. This is the tree from which all 

future apple trees are grown. As the mother tree, she cares for the health of the whole 

orchard hoping to reach all trees through the fungal network.

Red Harvest’s messages spread easily and quickly, cultivating a glow in the orchard.

As with all messages, though, they are sometimes received yet not believed. This is true in the

outermost parts of the orchard. There, the idea of trees collaborating to sustain life through

their apples seems unnatural. Each tree works independently. The drive to contribute is lost.



Pale Green is a young tree at the top of the hill. He grows at the far end of the orchard.

Pale Green’s apples are small, dull, and soft to the touch. Their seeds are shriveled and 

nearly devoid of life.

The tree lost his belief in the interconnection of all life on earth. Without this, Pale Green 

thinks he is separate and completely independent. The messages and support from the 

orchard are lost too. His apples struggle. They still hope to be picked; they grow in the best 

way they know how.



Brave Apple grows on Pale Green. 

From her branch, she can see the whole orchard.

Brave Apple can see Red Harvest’s glow, but she cannot feel it. 

Like many of the apples in the orchard, Brave Apple is irresistibly 

drawn to her.

A desire to connect to Red Harvest overwhelms Brave Apple. 

To learn more about the life that surrounds the beautiful tree, Brave 

Apple will have to get closer.

“Should I risk it?” she asks herself. 

“Should I take the leap to learn more?”



Brave Apple listens to the truth within her.

Her decision is clear.

She twists and turns until she pops free from her branch.

In that falling moment, she hears all of Pale Green – the leaves, branches, and other apples – gasp.

The surrounding trees sway in her direction as if to propel her toward her quest.

In that moment, the story of the Brave Apple becomes legend.



Down the hill she rolls and rolls, until she 

meets Red Harvest’s radiance.

 

 She snuggles against the tree’s trunk and feels

 the energy she once could only see.

  

  She sighs happily, exhausted, but unable to rest.

  Her desire to learn is overwhelming.

   

   Brave Apple doesn’t know what she is searching

   for, yet in her core she knows she did the right thing,

   that she is where she needs to be.

    

    She watches, listens, and feels, trying to learn

    the secret of the glowing tree.



Being so close to the earth that surrounds Red Harvest, Brave Apple feels the messages

communicated to and from the roots. She feels the energy that connects the trees.

And she sees what she hadn’t seen before. All around Red Harvest, the other trees are

glowing too.

Red Harvest is sharing her secret and she listens and accepts feedback in return.



The messages underground and above are arriving, urgent and clear.

The earth lifts the little apple as Red Harvest’s roots reach out. A windstorm is 

coming. The nearby trees heed her warning, and the apples, leaves, and roots 

around her hold on.

Brave Apple’s life on Pale Green seems so far away now. Even as her own life 

begins to fade, she feels the strength, connection and life of the trees around her.

The day is hot and Red Harvest’s leaves are losing water. The signal is perfect;

from her branches it reaches her roots with the message to take in more water.

Then the earth becomes thirsty; Red Harvest’s roots release a signal to her leaves

asking them to close their pores so they won’t lose even more precious water.

Balance is restored.

The harmony between the earth and the apples washes over Brave Apple.

Though her end is near, she becomes brighter.

She begins to glow.



Brave Apple feels alive next to Red Harvest.

The apple reaches deep within her core and does something the trees will tell stories about.

She sends her own signal throughout the orchard. The signal is strong; the answer is provided.

She believes.

Brave Apple is ready. For whatever lies ahead of her, she is at last ready.



What are you ready for?



Get Ready to Emerge!

The road to successful leadership begins with awareness of self, environment, people, and 

the relationships connecting us all. We have lost our natural ability to connect and col-

laborate in a way that acknowledges and sustains the interconnection of all life on earth.  

Sonia Di Maulo guides individuals, teams, and organizations through a rediscovery of our 

natural ability to work in a meaningful way; to listen and accept the desire and courage to 

emerge (both ours and that of others). This emergence is essential to innovate, collaborate, 

grow, and sustain healthy workplaces of the future. 

Successful organizations listen to emerging leaders (of all ages) and build processes of col-

laboration.  Brave Apple is not alone. As her story becomes legend, many follow her lead and 

help the orchard to thrive through innovation and new ways of working together. This is how 

the orchard keeps evolving to maintain its resilience. This orchard can be your organization.

Through keynotes, workshops, and leadership coaching, learn how to model living systems 

and develop a plan towards the new, sustainable world of work. Join The Harvest Perfor-

mance mailing list and get access to a free workbook: www.harvestperformance.ca

Cultivate the courage to emerge in your people. To purchase The Apple in the Orchard for 

the Brave Apples in your organization, visit www.theappleintheorchard.ca



“The Apple in the Orchard by Sonia Di Maulo is a lovely little book with a profound message: To pursue greatness, aspiring 
leaders sometimes must dare to leave the familiar. Opportunities for growth and learning are all around you—so take the 
leap, and grow!”

 Ken Blanchard | Coauthor of  The One Minute Manager® and Great Leaders Grow

“Sonia has crafted a unique ‘food-for-thought’ story that gets at the heart of what it takes to work together as teams, 
workplaces, as well as families. Read it; chew on it; and harvest it!”

 Roy Saunderson | President, Recognition Management Institute

Sonia Di Maulo MA founder of Harvest Performance, is passionate about helping leaders and trainers find the right 
processes and systems that grow their teams’ potential for trust and collaboration. Her Master’s degree in Educational 
Technology and a Bachelor’s degree received with distinction in Communication Studies are the foundations for her passion. 

Ms Di Maulo works with local, national, and global companies in diverse sectors with an important focus on delivering 
needs-based solutions that are meaningful, sustainable, and improve the way we work and connect. It’s all about relationships.

When she is not traveling, Sonia connects passionately with her family, she exposes exceptional performance, mentors 
emerging leaders and values continuously learning and growth.

Connect with Sonia through her website, 
www.harvestperformance.ca

Constantina Kalimeris studied Fine Arts and Graphic Design in Montreal and has been illustrating and designing 
technical publications for twenty years. She now works freelance doing more creative work for educational publications 
and children’s literature using color pencils and digital media. Her interest and expertise in developing images that explain 
concepts and processes have inspired her to learn more about the world around her, especially nature.

The Apple in the Orchard is the first book she has illustrated. The journey has been an extremely rewarding and educational 
experience for her. Constantina lives in Montreal with her husband and two children. 

www.kalimerisillustration.com


